DHD & CT Membership Meeting Agenda
June 8, 2023

Time: 7 pm -9 pm
Location: Zoom Meeting

Approve May Minutes
Treasurers Report

Old Business
1.

https://us06web.zoom.us/i/894144918257pwd=cmIrYUolekO9BTDRXMTF2QIE3QTBNUT09

- Status of April and May refunds

Feedback from May Show

- Previous show statistics for reference:
Feb Entries: 22 horse/rider combinations; 35 scheduled rides
Mar Entries: 29 horse/rider combinations; 47 scheduled rides
Apr Entries: 34 horse/rider combinations; 50 scheduled rides

- May Entries: 19 horse/rider combinations, 34 scheduled rides
- Volunteers were abundant and efficient
- Financial Report

» Paypal Entries: 14; Snail Mail Entries: 4

= Average Paypal transaction fee: $2.72

Membership Update

Website Updates
- May Show Results Posted
- Volunteer Tracking Updated

Year End Recognition Planning
- Venue locked in for May 12 (Memaw’s 1 —4 PM); same limited menu as last year; food/drinks paid
by DHD
- Video show is complete (about 30 minutes long)
- Slide presentation for awards is 90% complete and only lacks a few portrait pictures
- Awards Committee is hard at work
Award list to be distributed to winners on Friday, June 9
Award selections due back no later than Friday, Junel6
Champion and Reserve Ribbons have been ordered for delivery no later than August 1
Banquet Invitations will be sent out no later than June 30

New Business

AN

How do we promote the Performance Awards?

Brags?
Rewards?

July meeting logistics (

IMPORTANT EVENT DATES

Event Date Location

Year End Recognition Banquet August 12 Memaw’s 1-4 pm



https://us06web.zoom.us/j/89414491825?pwd=cmIrYUo1ek9BTDRXMTF2QlE3QTBNUT09

COMMITTEES/VOLUNTEER ROLES

Committee/Role Member(s)
Membership Secretary Jackie White
Volunteer Coordinator Jackie White

Show Secretary

Jackie White (front end); Sandy Gillespie (back end)

Judges Hiring Agent Lynne Everest

Show Awards Purchasing Agent Gloria Kanungo and Sonya Reed (High Score)
Wickham Park Liaison Annie Vliegenthart

Mailchimp Manager Cynthia Lord

Sponsorship Coordinator Sonya Reed

Web Master Meghan Wolfgram

Performance Awards Chairperson

Laurie Young




