Dancing Horse Dressage & CT
Membership Meeting Agenda
November 12, 2020

Time: 7pm-9pm
Location: Zoom Meeting
https://ufl.zoom.us/j/94639662017?pwd=UUt3T01UanhSbktmS2xFRDE5Sm4xZz09

Approve October Minutes
Treasurers Report

Old Business
1. Elect additional Board Member
2. Feedback from October Fun Show

3. Website Update
- A path to request Bylaws
- Banner updated
- Oct show results posted
- Volunteer policy updated
- Need a named volunteer coordinator

4. Status of Board membership renewals

5. Volunteer Jobs
- Review updated jobs list based on current commitments
- What volunteer jobs/positions should be given fixed hours?

6. 2021 Show Series Planning
7. Status of updated Operating Procedures

New Business

1. Financial reporting requirement
- Submit Accounts Payable form and receipts to Annie for all expenditures
(personal and DHD credit card)
- Submit Accounts Receivable form and monies to Annie for all income

2. Volunteer recognition options

3. Brags?

4. Rewards?

5. December meeting logistics and date?
IMPORTANT EVENT DATES

Event Date Location
Sweetheart Show February 7 Wickham Park
Spring Fling Show March 14 Wickham Park
Earth Appreciation Show April 10 Wickham Park
Summer Preview Show May 9 Wickham Park

COMMITTEES/VOLUNTEER ROLES

Committee/Role Member(s)

Show Committee Chair: Jackie White; Secretary: Laurie Young
Web Master Meghan Wolfgram

Wickham Park Liason Jackie White

Volunteer Coordinator 77?
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