DHD & CT Membership Meeting Agenda
October 12, 2023

Time: 7 pm -9 pm
Location: . Zoom .
https://us06web.zoom.us/j/894144918252pwd=cmIrYUolek9BTDRXMTE2

Approve September Minutes \
Treasurers Report

Old Business

1. Show dates Confirmed with Wickham Park; .
- Feb 25, Mar 24, Apr 21

2. Lynne Everest is pursuing Judges
- Travel expense $0.655 per mile (current IRS rate);
fee negotiations start at $350 but willing to go to $400

New Business A ()
P \S g
1. Final Call for Board Nominations and Board Elections for 2024 term of office _."" (54 i
- President, Vice President, Secretary, Treasurer, Board Members At Largea
2. Bylaws Update Review
3. Membership Form updated on website for 2024

4. 2024 Show Series Plans
- Class List
- Show Entry Fees
- High Score Award Categories
- Year End Series Award Requirements
- Budget for Class Awards and High Score Awards

5. Solicit outstanding Volunteer Roles
6. Brags and/or Rewards?

7. Next meeting date and logistics

IMPORTANT EVENT DATES

Event Date Location

Sweetheart Show February 25 Wickham Park
Spring Fling Show March 24 Wickham Park
Earth Appreciation Show | April 21 Wickham Park

COMMITTEES/VOLUNTEER ROLES

Committee/Role Member(s)
Membership Secretary Jackie White
Volunteer Coordinator

Show Manager

Judges Hiring Agent Lynne Everest

Show Awards Purchasing Agent Gloria Kanungo
Wickham Park Liaison Anne Vliegenthart
Mailchimp Manager Cynthia Lord
Sponsorship Coordinator

Web Master Meghan Wolfgram

Performance Awards Chairperson

Laurie Young



https://us06web.zoom.us/j/89414491825?pwd=cmIrYUo1ek9BTDRXMTF2QlE3QTBNUT09

