
Dancing Horse Dressage & CT 

Membership Meeting Agenda 
October 14, 2021 

Time:  7 pm - 9 pm 
Location:  Zoom Meeting 

https://ufl.zoom.us/j/93053767314?pwd=S0k1cmJGZkpNeW11NzdBRmdpNXc0dz09  
  Meeting ID: 930 5376 7314  
  Passcode: 690867  

Approve September Minutes 
Treasurers Report 

Old Business 
1. Status of Year end awards 
2. More discussion on 2022 Show Series 

- Show dates 
- High score categories 
- Waiver and Entry Agreement (online and hardcopy) 

3. More discussion on Volunteer Recognition 
4. Volunteer Training 
5. Board Elections 

New Business 
1. 2022 Membership 

- Fee Structure 
- Membership Coordinator 

2. Update of Operating Policies and Procedures 
3. Show Series Personnel 

- Secretary: front end and back end 
- Hire Judges 
- Select and purchase show awards and deliver to venue 
- Wickham Park Liason 
- Volunteer Coordinator – Sonya Reed 

4. Communications Manager (maintain Mailchimp) 
5. Brags? 
6. Rewards? 
7. November meeting logistics 

IMPORTANT EVENT DATES 
Event  Date Location 
   

COMMITTEES/VOLUNTEER ROLES 
Committee/Role Member(s) 
Volunteer Coordinator Sonya Reed 
  
 

https://ufl.zoom.us/j/93053767314?pwd=S0k1cmJGZkpNeW11NzdBRmdpNXc0dz09

